Virtual Staff Training 101: Host Training with Jack & Klee
Tuesday, May 19, 2020, 3:00PM

00:38:34 Jack Schott: That is perfect

00:38:43 Jack Schott: COCA Slack!

00:38:46 Jack Schott: Get me that invite

00:39:45 Jack Schott: Jennifer can do anything

00:39:55 Jack Schott: Look at that star studded smile

00:40:41 lain Riddle: Jennifer can do anything

00:40:45 lain Riddle: with astin's help

00:40:51 Klee - Stomping Ground: Schedule - Intro from Jack, game, 5 tips for host trainings, go over
a host training we ran

00:42:02 Astin - COCA-I: SLACK INVITE:

00:42:07 Astin - COCA-I: https://join.slack.com/t/cocai-camps/shared_invite/zt-eeyer12t-
rm2l1Zvt~kD1fUult4LzbA

00:42:34 Astin - COCA-I: CLICK ON LINK, FOLLOW THE INSTRUCTIONS, JOIN THE FUN.
00:43:41 Tessa Mak-A-Dream: Bring it on!

00:43:48 Klee - Stomping Ground: YES!!

00:45:04 Jennifer- COCA-I: i dance like Elaine on Seinfeld, is that ok?

00:45:15 Tara - MD Anderson Children's: Hahaha Elaine

00:47:29 Jack Schott: YES Dave!

00:48:09 Jennifer- COCA-I: love it! yall are amazing dancers!

00:48:16 Klee - Stomping Ground: Yes!!l So amazing!

00:49:22 Astin - COCA-I: Just in case you missed the pdf!

00:49:29 Jack Schott: 1. Start with why

2. Show Not Tell (ice breakers, games, etc.)

3. Make It Clear (role breakdown and bring the juice)

4. Scenarios still work (just like you do at in person camp)

5. Get your participants talking (breakout rooms are great for this)

00:50:23 Jack Schott: We will send that as well

01:06:22 Jack Schott: J - Just keep it moving

U - U Need A Plan

| - Interest in the kids

C-CRUSHIT

E - Extra Narration

01:09:35 Klee - Stomping Ground:
https://docs.google.com/document/d/19D2ImIpt9Iv60jyEKHNxOxymVfsI9IXsSnLNnnfQUBc/edit?u

sp=sharing

01:14:56 Astin - COCA-I:
https://docs.google.com/document/d/19D2Imlpt9Iv60jyEKHNXxOxymVfsI9IXsSnLNnnfQUBc/edit?u

sp=sharing

01:15:58 Jack Schott: Love that!

01:16:02 Klee - Stomping Ground: Using Slack - added to google doc
01:16:10 lain Riddle: great recommendation EmJ

01:16:54 Astin - COCA-I: https://versus.com/en/groupme-vs-slack
01:22:46 Jack Schott: YES!

01:22:59 Jack Schott: Thank you Emilie



01:23:06 Michelle R: Do any trainings already exist or are there any planned webinar for learning
how to run the Host and Facilitator role using Zoom?

01:25:11 Jack Schott: YES EmJ!

01:25:16 Don Golden: Pif the Magic Dragon

01:25:17 Tessa Mak-A-Dream: | absolutely love the hair, horns and wings! thanks lain!
01:25:48 Jack Schott: Thursday will be super interactive

01:26:55 Dave Smith: It's about connection, not perfection...

01:27:46 Dave Smith: like lain

01:28:35 Astin - COCA-I: Outsidethebox.cocai.org

01:28:46 Astin - COCA-I: www.outsidethebox.cocai.org

01:29:34 Astin - COCA-I: http://www.outsidethebox.cocai.org/

01:29:39 Astin - COCA-I: Finally!

01:29:53 Jen Camp Mak-A-Dream: cdc recently released a decision tree for camp opening. ACA

website also working on a guide for camp



